


KANSAS BUDGET FORUM DISCLAIME

A Information and data provided herein are for
Information purposes only, and do not
necessarily reflect the official positions of the
Kansas Legislature, House or Senate
leadership or any individual Senators or
Representatives. While every effort has been
made to ensure that this information is
current, accurate and complete, recent
changes Iin economic data or amendments to
legislation In conference committees may not
be reflected herelin



AGENDA

Introductions

Kansas Budget 101

School Finance

KPERS

Questions from the Moderator
Solutions

Adjourn




Code of Conduct

1. Questions must be submitted on cards
provided.

2. The Moderator will read the question and
any of the representatives on the panel may
respond.

3. To get through as many questions as
possible, responses to questions will be
limited to 1 minute.
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The Big Picture

A Stimulus money gone
A Source and Uses of Our Tax Dollars
A5 Year Budget Projectiancovernors Budget Director

A5 Year Budget ProjectianDenning
A Tax Collections 9 months through March 31, 2011



Stimulus Mone)Effect

KPRS
Medicaid
HCBS

Other stimulus losses

Total Add to SGF

School Stimulus Lost

41,000,00

239,000,00

64,000,00!

105,000,00:

449,000,00

117,000,00:

Extra .6%

(Loss of Stimulus)

(Loss of Stimulus)

Corrections $40 MM, K2 Special Ed $60 MM,
Regents $5 MM

SGF increased 6%
All Funds decreased 6%

Unable to replace. No money

Base aid reduction



Source and Uses of Taxes

Taxes spent:

Schools
Higher Education

Medicaid &
Human Services

KPERS
All Other
Total

S50
10%

18%
8%
14%
100%

Taxes collected:

Income Tax: Individual
Income Tax: Corporation
Sales Tax
Cig & liquor Tax
Other

Total

45Y%
4%
37Y%
4%
11%
100%



5 Year Projections

Kansas projected budget through 2016
Governors Budget Director

2011 2012 2013 2014 2015 2016
Begin Balance $ 27y % 36 $ 8
Tax Revenue $ 5,587 5844 $ 6,103 $ 5,984 $ 6,228 $ 6,522
Expenses $ 5,759 607z $ 6,208 $ 6,402 $ 6,603 $ 6,811
Deficit
Add: Debt / KDOT $ 149 20C 0 0 0
Balance before
RecissiorBill $ 8
Recession Bill
Expense cuts $ 86
Ending Balance $ 36 $ 8

Cuts to be made to balance $ 97) $ (418) $ (@375 ¢ (289)



5 Year
Projections

Denningos

Kansas projected budget through 2016

Begin Balance
Tax Revenue
Expenses

Deficit
Add: Debt / KDOT

Balance before

Recission Bill

Recession Bill

Expense cuts

Ending Balance

Cuts to be made to balance

2011
$ (27)
$ 5,587
$ 5759
$ 149
$ 86
$ 36

2012
$ 36
5844

6072

200

2013 2014
$ 8
$ 6,165 $ 6,235

$ 6,208 $ 6,402

35 $ 167

N
=
(O3]

$ 6,578
$ 6,603
($25)

26

N
=
(o3}

$ 6,940
$ 6811

$129

129

129



Tax Collections

YTD 9 months ending March 31, 2011. (July 2010 thru Mar 2011)

2

10

Sales Tax (5.3%)
Sales Tax (+1%)

Total Sales Tax
Income Tax: Individual
Income Tax: Corporation
Cigarette Tax

Liquor Tax

Income Tax: Financial Institution

Other Taxes

Total Taxes

$1,250,42¢

$1,250,42¢
$1,654,31:
$159,44:
$78,98¢

$62,52¢

$9,44¢

$336.88(

$3,552,02(

11

$1,237,45!
$233.48¢
$1,470,93!
$1,749,69:
$145,50¢
$75,91¢

$63,37-

$11,33¢

$413,19:

$3,929,95!

Budget

$1,480,35(
$1,744,00(
$168,50(
$78,50(

$64,95(

$11,80(

$394,85(

$3,942,95(

% of Differ. Diff from
total 10vs 11 Budget
-$12,97¢
$233.48:
37% $220,50¢ ($9,419
45% $95,37¢ $5,691
4% -$13,93¢ ($22,995
2% -$3,06¢ ($2,582
2% $84¢€ ($1,578
0.3% $1,88¢ ($464)
11% $76.311 $18,341
100% $377,93! ($12,999



KANSAS BUDGET PROCESS

AThe budget is an Executive Budget.

AMost agencies must submit budget
request by October 1 each year.

AHNn | ASYOASa | NB <«
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ABudget requests are reviewed by the
Director of the Budget.



DIRECTOR OF THE BUDGET

ADirected by statute to review budget
requests of various agencies.

AMakes initial recommendations which
are sent to agencies in November.

AAgencies may appeal initial
recommendations to Governor.

AJudicial Branch budgets are exempt, by
statute, from review process.



GOVERNOR OF KANSAS

AMakes budgetary recommendations
which are provided to the legislature at
the beginning of each session.

AlIn practice, this happens shortly after the
State of the State Address.

AThis recommendation is the
appropriations bill which each chamber
starts with each session.



LEGISLATIVE RESEACH DEPARTNV

APrepares an analysis of each agency
budget request.

At NB LI NBa Fy |ylfeéa.
recommendation.

A Submits a comprehensive report to the
Legislature three weeks after the Director
2F . dzZRISU adzoYAdla
report.



LEGISLATURE (KS HOUSE & SEN/

A Each chamber introduces identical
F LILINPLINA | GOA2ya OAff &
recommendation.

A After introduction in the House the bill is
referred to the House Appropriations
Committee.

A After introduction in the Senate the bill is
referred to the Senate Ways & Means
Committee.



LEGISLATURE (KS HOUSE & SEN/

A Each of the committees holds hearings,
gathers data, listens to testimony, and
discusses expenditures they feel the state
needs to make to fulfill its duty to provide the
core functions of government.

A It takes most of the regular session for the
committees/subcommittees to gather their
data and propose adjustments to the budget.



LEGISLATURE (KS HOUSE & SEN/

A A report is prepared by the committees
detailing the adjustments and is voted on by
the committee. It may be further adjusted or
they may adopt it as is.

A This is then sent to the full House (Senate)
which may also adjust or adopt the
recommendations.

A Now both chambers have their own budget
recommendations which are not the same.




LEGISLATURE (KS HOUSE & SEN/

A The two budget recommendations are
considered the official position of each
chamber.

A Recently, the House has not always passed a
budget proposal which places them at a
disadvantage in the conference committee
Process.

A A conference committee is appointed by the
leadership of each chamber.



LEGISLATURE (KS HOUSE & SEN/

A The conference committee consists of:

1. The Chair, vicehair and ranking minority
member of the Senate Ways & Means
Committee.

2. The Chair, vicehair and ranking minority
member of the House Appropriations
Committee.

A This committee works out a compromise
budget.



LEGISLATURE (KS HOUSE & SEN/

A The Legislature adjourns in early April and
returns for a wrapup session in late April.

A During this session is when the omnibus
appropriations bill is worked on by both
chambers.

A The omnibus appropriations bill is one of the
last bills passed each session.



LEGISLATURE (KS HOUSE & SEN/

A To complicate matters the budget as referred
to by the media, and by most legislators, Is
not the true budget. They are referring to
SGF.

A The budget has two parts, All Funds and the
State General Fund (SGF).

A For FY 2012 SGF is approximately 36% of the
budget.
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How the All Funds Budget Is Financed

All Sources of Funding
Fiscal Year 2012

Non-Federal
Highway Fund
4.7%

Federal Receipts
29.6%

Other Dedicateq
Taxes
4.1%

University Tuitio
& Fees
4.2%

Other Dedicate

State General Fund
36.3%

s

All Other
18.3%
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Where State Dnllars Go by Function
All Sources of Funding™®
Fiscal Year 2012

Human Services
34.5%

Public Safety
4.4%

General
Government
6.5%

Transportation
10.4%

Agriculture &

Natural Resources
- 42.8% 1.49%

Education

*Excludes non-reportable expenditures
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Where State Dollars Come From
State General Fund
Fiscal Year 2012

Retail Sales &
Compensating Use
39.5%

Financial
Institutions 0.3%

Liquor. Cigarette,
Corporate Income & Tobacco 3.2%

o
4.5% Corporate

Franchise 0.1%

Severance Tax
1.6%

Insurance

Premiums 2.1%

| Ll o AN

Net Transfers
Individual Income 230,

44.7%

Interest., Agency
Earning, & Misc.

- 0,
Property Tax 0.4% 1 20,
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Where State Dollars Gu by Function
State General Fund
Fiscal Year 2012

Human Services

Public Safety
6.6%

General

Education Government
62 3% 4 6%
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Transportation

. 0.3%

Agriculture & °

Natural Resources
0.4%
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Kev Facts on the FY 2012 Budget

All funds budget declines $876.4 million in FY 2012 (5.9
percent )

State General Fund budget increases $345.9 million (6.0
percent) because of the ARRA effect.

Ower 2,000 positions are elinunated (2,049 73, 4.8 percent)

Eight state agencies are sunsetted, saving $9.2 million




SCHOOL FINANCE

A Constitution of the State of Kansas
A Article 6--EDUCATION

A 1: Schools and related institutions and
activities. The legislature shall provide for
Intellectual, educational, vocational and
scientific improvement by establishing and
maintaining public schools, educational
Institutions and related activities which may
be organized and changed in such manner as
may be provided by law.




SCHOOL FINANCE

A 5: Local public school&ocal public schools under
the general supervision of the state board of
education shall be maintained, developed and
operated by locally elected boards. When authorized
by law, such boards may make and carry out
agreements for cooperative operation and
administration of educational programs under the
general supervision of the state board of education,
but such agreements shall be subject to limitation,
change or termination by the legislature.



SCHOOL FINANCE

A 6: Finance

(b) The legislature shall makaitable provision
for finance of the educational interests of the
state. No tuition shall be charged for attendance
at any public school to pupils required by law to
attend such school, except such fees or
supplemental charges as may be authorized by
law. The legislature may authorize the state
board of regents to establish tuition, fees and
charges at Institutions under its supervision.



SCHOOL FINANCE

A The school finance formula is fundamentally
flawed and is not fair to Johnson County.

A There is a bias against Johnson County in the
Legislature. As the most prosperous county Ir
the state, we are viewed as the money
supplier for everyone else.




WHERE JOHNSON COUNTY T/

DOLLARS GO

A Johnson County provides 30% of the funding
for the entire state.

A Johnson County has 19% of thd Xstudent
population for the entire state.

A Johnson County receives 12% of the educatio
budget and is in the bottom 10% for Base
State Aid Per Pupill.

A For every 5 dollars Johnson County provides
for school funding, they get to keep 1 dollar.




WHERE JOHNSON COUNTY T/
DOLLARS GO



